1) How do you keep current and
technical? There’s lots of blogs,
websites, wiki books.

2) What type of skills would you
recommend to someone coming
up the ranks now?

3) Build or buy — Obviously, there’s
going be a mixture of the two, but

4) What made you decide to
become a CISO?

5) Whatis your Career Advice and
recommended Career Paths?

6) Do you have mentors?

7) How do you push and implement
mentoring as a personal goal
within your organization?

do you normally bring somebody  Chris Porter CISO & Alex Grohnmann CISO 8) What are some of the mentoring

in from the outside or from the
inside and build them up.? Bring 5 fl
somebody up from the inside gets ‘j |

them to know the business well
but bringing somebody from the
outside brings a wealth of
experience outside the company
both could be good.

4) Artificial intelligence. How do you
educate your employees about
the use of artificial intelligence,
from an and user perspective asin =
the employees, not the developers [
or product managers?

5) What was your career trajectory?

mantras that you push down as
the leader of a rather large team?

9) How do you inspire professional
growth?

e\ Wl \w"‘ 10) Obviously, you’ve moved into a

more managerial and risk
management role, but how do
you advise people still moving up
the ladder in terms of their
career?

e 11) What’s next? What do you see

yourself doing after you’re done
with your current role? Lots of
CISO’ s do not return to another
CISOrole.
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